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SAVE LIVES

Clean Your Hands

A Guide to the Implementation of the WHO
Multimodal Hand Hygiene Improvement St

World Health

Heal Patient Safety
Organization

AWorkd Aliarce for Saer Heslth Gare

ategy

GUIDE TO IMPLEMENTATION

1.4.3. The step-wise approach

The main cbiectives to be achisved in each step are the following:

EBw T the 1)

& according to
various potential situstions of a health-cars faciliy:. Overell this guids
proposes a step-wise approach as @ model to gradually implement

hand hygiene L
The target is principally a fecility whers & hand hygiens improvement
programme needs to be intisted, but the approach represents a cycle
that shouid be adapted locally and renewsd priadically by any facility
aiming to sustain hand bygiene improvement

il

= Step 1 ensuring (e preparsdness of the institution. This includes
neces: {bath human i

putting )
the programme including a coordinator and Hisiher doply,
Proger planning must be done fo map out a clear sirategy
for the entire programme.

Step 2 conducling baseline evaluation of hand hyaiene practice,
perception, knowlsdge and the infrastructures availabla

= Stop 3: implementing the improvement programme. Ensuring
alechol based handrub ot the point of

[ The aperoach inchutes fve steps 1o be undertsken i
St 1: ity preparsdnass - readinsss for action

Step 2: baseline evalustion - establishing knowledgs
of the current situation

Step 3 Implmentation - introducing the improvement activities

is and training
and displaying remindsrs in the werkplace. Wel publicized
svants involving enclorsament andior signanes of commitmant
from Jeaxders and indvidual health-cars werksrs will genorate
great participation.

Stap 4 congusting follow-up sualuation to asssss the
o the programme.

Stop 4 folk st impact
Step & angaing planning and review eyele —
dlevetoping & plan for the next 5 yeers [minimum)

The to embed tearal part of the
eulture in the health-care facl

The Five Components of the WHO multimodal
hand hygiena improvement strategy

1a_ Bystem change —
handrub at point of care

1b. Bystem change - nccsss fo safe,
imIows waller SUppYY, 304D B Towels.

2. Training and sducation

[ ———

5. Insttutional seety climais

# Step 5t developing an angoing action plan and review cycle,
whils ansuring long-tarm sustsinabity.

These steps W, after an
of sach of the five sirategy companents has been gained.

In summary the figura below lustrates the WHE multimodal band
hygiene improverment strategy, the “My 5 Maments fer Hand Hygiene®
apprcach, which is ky 1o the strategy implamentatica, and the
step-wise approach.

‘The five moments for hand hygiene in health care

+

The stop-wise approach

acity Basaiine Follow
evaluation Impbamentation evalustion and planning

H
i
g

https://apps.who.int/iris/bitstream/handle/10665/70030/WHO |ER PSP 2009.02

eng.pdf




The Five Components of the WHO multimodal
hand hygiene improvement strategy

LEREE
continuous water supply, soap and towels
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The five moments for hand hygiene in health care
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The step-wise approach

Facility Baseline . Follow-up Review
: Implementation :
preparedness evaluation evaluation and planning

HEER D # (i PR B & ®E 7+0—7v7 =YiRY
ERd ] FHE
https://apps.who.int/iris/bitstream/handle/10665/70030/WHO IER PSP 2009.02
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