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Marketing Strategy of Pot Flower Farming
Corresponding to the Trend of Consumption and Distribution (2)
— Trend of Distribution of Pot Flower —

Takashi FuiiMoTO, Shigeyuki NAITOH
Summary

We investigated the structural changes of the market and distribution of pot flower in the Kinki district of Japan.
Furthermore, we investigated the sale and purchase behavior of pot flower by large scale retailers, because these
changes are mainly caused by large scale retailers. The main conclusions can be summarized as follows.

1. The present main distribution channel is through wholesale market. However the distribution pipe-line is thin. On
the side of assembling pot flower to wholesale market, shipping lot is smail because of almost all pot flowers are
shipped by individual small scale producers, that is to say, collecting and shipping system is not observed . On the side
of dispersing pot flower from wholesale market, most of pot flower (66%) is dispersed to small retail shops, as
against to wholesale stores is 19% and to large scale retailers is 14%.

2 . However, large scale retailers have been growing up their retail share, and the market and distribution have been
reorganized as follows. 1 )} In the distribution channel through wholesale market , the rate of pot flower which
disperse to large scale retailers have been increasing, and the negotiated transaction have been spreading, covering the
auction transaction. 2 ) The distribution channel have been extending to outside of wholesale market, and direct
transaction between producers and large scale retailers have been spreading.

3. Large scale retailers tend to sale pot flower at low price and fixed price. And, they tend to purchase pot flower
fixed quantity in spite of market purchase price. We can say that these purchase and sale behaviors coupled with the

increase of their retail share would have caused the pot flower distribution change .
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Fig.1. Distribution channel of pot flowers in Kinki

district of Japan.
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Table 1. Trend of proceeds of retailers and wholesale

stores.
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Table 2. Change of transaction system in wholesale market.
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Table 3. Fluctuation of retailers’ selling price by fluctuation of purchasing price.
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Table 4. Margin rate and loss rate of retailers.
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Table 5. Purchase behavior of retailers for fluctuation of purchasing price.
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