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Subject of Niche Marketing in Rural Area
Takashi FUJ IMOTO
Summary

Japanese rural areas are blessed with natural resources (such as agricultural land and forest) and cultural
resources (such as tradition and history legacy). However, the inactivity of agriculture and forestry has reduced
employment opportunities, decreased population, and stagnated rural community. Then, such rural resources have
been devastated. However, recently, new businesses utilizing rural resources have been created targeting urban
people. They are the niche marketing of specialty products and services (products of agriculture and foresiry,
processed products of agriculture and forestry, and tourism which offer opportunities to experience farming and to
know rural amenity for urban people)

This report extract empirical evidences of the subject of niche marketing from three case studies. Each case study
illustrates niche marketing in different management organizations (public corporation, rural community, and
producer group). Each niche marketing has brought economical activation effect (such as the creation of new
employment and income) and uneconomical activation effect (such as the creation of aged men’s and women’s
reason for living and communication) . Then, rural resources have gotten new use value.

Case studies identified five elements to success niche marketing in rural arcas. The first is the excavation and
utilization of rural resources. Characteristic resources pull urban people to the rural area. Furthermore, if niche
products are linked with the territorial image that is organized rural resources, it becomes possible to add new value
to products and differentiate products. The second is the diversification and vertical integration of products. The
diversification is the subject that relates to the original purpose of niche marketing for the development of
“products trying to meet each of the diversified demands” or “new differentiation products”. The vertical
integration means the agriculture (forestry) which is integrated as a consistent management from the production to
the processing, the distribution and the offering meal. The vertical integration gives urban people an opportunity to
consume the products with understanding farming and rural amenity and digs up latent demands. The third is the
entrepreneur ability of women. The entrepreneur ability is composed with marketing ability and business
management ability. The fourth is the organization among rural people. The organization enhances ability complying
with the market and diversifies products. Rural community organization is suitable for the land-based activities such
as pick-your-own. Producer group organization is suitable for the farmers’ retail marketing and agricultural products
processing activity. Public corporation promotes diversification and integration of activities in the rural area. The
fifth is the financial and technical support by public sector in the business start term.

Key words : niche marketing, rural area, rural resources, diversification and integration,
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Table 1. The niche products and services which are provided by Nodokamura Farm-Park Company
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Table 2. The niche products and services which are provided by Taimanoie Agrictural Products Processing Coopeeretive
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