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The Composite-izing of the Sales Channel and the Transaction Cost in Bedding Plants Management
Naoko NisHIDA and Terufumi Naka
Summary

Changes of sales circumstances and production of bedding plants were investigated in 1995 and 2000 for bedding
plant management in Nara Prefecture.
1. The relation between change in sales volume and sales channels was clarified. Sales channel diversification in-
creased sales volume.
2. The transaction cost theory was used in analysis of diversification and sales channels in bedding plant man-
agement. For increasing management in the sales amount, a channel was chosen to reduce tranmsaction costs of over-
all management when a sales channel was diversified. In addition, a product strategy was chosen which maintained
the channel. On the other hand, main sales channels decreased and auction dealings increased with decreased man-
agement of the sales amount.
3. When considering development of bedding plants management, it can be said that mobile change of a sales

channel is crucial. Diversification of sales channels and introduction of contract dealings are addressed as effective

measures in this report.
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Table 1. Management general condition of three groups divided by change of the sales amount
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Table 2. The number of sales channels

and the percentage of auction of three groups divided by change of

the saies amount (B BB REMCTE: %)
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Table 3. The sales channel constitution of each group divided by change of the sales amount,
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